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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of October 12, 2000
MINUTES
Present:

Myrtle Smith-Carroll, Chair; Norma Rienhardt, Vice Chair;
Cecilia Burke, Secretary; Commissioner Calvin Harris; Judge
Marion Fleming; Dr. J. Howard Hinesley; Bernie McCabe;
Sandra Faulkner; Jeanne Malchon; John Milford; Terry
Smiljanich, Board Counsel; James E. Mills, Executive
Director; Amy Daly, Executive Assistant

Absent:

Bob Dillinger

Ms. Smith-Carroll called the meeting to order at 9:00a.m.
Approval of
Agenda

A motion was made by Dr. Hinesley and seconded by Ms.
Burke to move agenda Action Item IV.- Jane Harper, Family
Resources, Inc.-Request for Reconsideration, to follow Item
I.C.- Approval of Executive Committee Actions. The motion
carried unanimously.
A motion was made by Dr. Hinesley and seconded by
Commissioner Harris to approve the agenda as amended .
The motion carried unanimously.

Approval of
Minutes

A motion was made by Mr. Milford and seconded by Judge
Fleming to approve the minutes of the September 14, 2000
regular meeting. The motion carried unanimously.

There were no Executive Committee actions.
ACTION ITEM
Prior to a motion for the Board to reconsider their action of September 14, 2000,
which awarded $25,568 to Family Resources, Inc. for the OCIP Program at
Largo High School for the first semester of the 2000-2001 school year,
representatives of the program, including Capt. John Carroll of the Largo Police
Department and Barbara Thornton, Principal, Largo High School addressed the
board's questions and concerns. Jane Harper, Executive Director of Family
Resources, presented materials to the board highlighting the program and
explained that budgetary cuts by the Department of Juvenile Justice had
impacted the program at Largo High School. Ms. Harper .stressed that the
program has been in existence in eleven schools and that nine additional schools
are interested in beginning the program. She indicated that an evaluation of the
program has begun. Dr. Hinesley and Ms. Thornton each stressed the
partnership among the school board, the City of Largo and Largo High School in
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underwriting the cost of the program. Capt. Carroll emphasized the community's
support. Questions and comment from the Board included legislation in the
1980's requiring alternatives to out-of-school suspensions and advocacy for longterm funding, the importance of prevention and intervention, the cost of future
funding for potential program growth and a suggestion that the Pinellas County
Commission, as well as the Association of Counties, consider issues surrounding
pass-through of federal funding to the local level. Ms. Malchon requested
research regarding the original legislation mandating alternatives to out-of-school
suspensions, what the legislation required and whether it was amended . Ms.
Burke suggested formation of a task force whose responsibilities would include
advocating for community involvement. Dr. Hinesley suggested expansion of the
duties of such a task force to include evaluation of OCIP, as well as other
programs being recommended, how programs fit with the strategic plan, and the
partners involved in a program requesting funding and criteria weighting
programs who partnered with other programs. It was recommended that the task
force include Board members, staff and agency representatives. Commissioner
Harris volunteered to serve on the task force.
OCIP
Program

A motion was made by Commissioner Harris and seconded by Ms.
Burke to reconsider the motion at the September 14, 2000 meeting
to allocate up to $20,568 in one-time-only funding to Family
Resources, Inc. (FRI) for August 1, 2000 to January 31, 2001 and
to increase the contract to FRI from $25,568 to $51,136. The
motion carried by majority. Mr. Milford voted, "no," and Dr.
Hinesley abstained due to a conflict of interest.
Fiscal Impact: The Transitional Unallocated Fund would be
reduced from $263,291 to $237,723.

ACTION-CONSENT ITEMS
Domestic
A motion was made by Commissioner Harris and seconded by
Violence
Judge Fleming to endorse and support the mission of the
Task Force Domestic Violence Task Force. The motion carried unanimously.
Pinellas
County
Historical
Society

A motion was made by Commissioner Harris and seconded by
Judge Fleming to allocate up to $2,200 to the Pinellas County
Historical Society for the African Heritage Celebration Day 2001 .
Fiscal Impact: Fiscal Year 2000-2001 Community Development
funds would be reduced from $32,458 to $30,258.

PRESENTATION- North, Mid, South County Community Councils
Pam Beyersdorf, Mid-County Community Council, addressed the Board with the
concerns of the Mid-County Council which included : a recommendation that JWB

2

hire a full-time staff to lobby the legislature on behalf of JWB and who would be
accessible to the community councils; the need for timely information when
openings on the Board occur and to recommend that a community council
member be included on the new task force recommended during discussion of
the OCIP program at Largo High School.
It was noted that representatives of the North and South Community Councils
were unable to attend the Board meeting. Announcements were made about a
community forum and the orientation for new council members.
ACTION ITEMS
Take from
the Table

A motion was made by Dr. Hinesley and seconded by
Commissioner Harris to take from the table the motion from
September 14, 2000 to approve revisions to Board Policies 2-2, 24.3, 2-4 .9, 2-4.28, 2-4.20. The motion carried unanimously.

Prior to a motion, Board and staff discussion centered on proposed 2-2 Funding
Criteria, No. 4, "Programs receiving funding from the Juvenile Welfare Board
shall not discriminate against an employee, volunteer, or participant of the
provider on the basis of race, color, gender, religion, national origin, citizenship,
disability, marital status, age, or sexual orientation, except that.. .. " The Board
expressed a desire to use language regarding discrimination that is consistent
with federal and state guidelines. In addition, staff assured the Board that the
attachment that depicted a "Service Standards Checklist" was not part of the
recommended Board Policies.
Board
Policy 2-2

A motion was made by Ms. Burke and seconded by Ms. Rienhardt
to approve changes to Board Policy 2-2 Funding Criteria as
proposed but to eliminate the phrase, "sexual orientation." The
motion passed by majority. Ms. Malchon voted, "no."

Board
A motion was made by Mr. McCabe and seconded by
Policies
Commissioner Harris to approve changes to Board Policy 2-4 .3,
2-4.3, 2-4.8, 2-4.8, 2-4.18, 2-4.20. The motion carried unanimously.
2-4.28,
2-4.20
Prior to a motion to discontinue funding for Ervin's All-American Youth Club and
to reallocate $80,620 (annualized) to the New and Expanded process for
competitive bid, representatives of Ervin's All American Youth Club addressed
the board. Ajamu Babalola, Vernon Small, Mr. McCray and Anthony Jones, each
representing Ervin's All American Youth Club, expressed concern for the wellbeing of the children, invited Board members to visit the program and requested
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the Board reconsider funding the program. The Board shared concerns over
program non-compliance and the need for quality services.
Ervin's All A motion was made by Mr. Milford and seconded by Ms. Malchon
American
to discontinue funding for Ervin's All American Youth Club and
Youth Club to reallocate $80,620 (annualized) to the New and Expanded
process for competitive bid . The motion carried unanimously.
Fiscal Impact: The New and Expanqed RFP funding for FY 20002001 will increase from $320,644 to $401,264 ($40,31 0 will be used
for one-time-only start-up cost projects or will lapse). Funding for
Ervin's All-American Youth Club will be reduced to $0.
Alternative A motion was made by Commissioner Harris and seconded by
Ms. Malchon to allocate up to $43,000 to the Pinellas County
High
School
Department of Justice Coordination for planning activities for the
new alternative high school. The motion carried unanimously.
Fiscal Impact: Fiscal Year 2000-01 Transitional Unallocated funds
would be reduced from $237,723 to $194,723.
Religious
Community
ServicesThe Haven

A motion was made by Commissioner Harris and seconded by
Ms. Malchon to allocate up to $28,000 in Transitional Unallocated
funds in Fiscal Year 2000-01 to Religious Community ServicesThe Haven to continue the Domestic Violence Intervention Project
and to Special Condition the contract as follows: "Reimbursement
requests will be accompanied by documentation of the number of
clients serviced, number of service hours, and the number of
individuals represented at injunction hearings."
Fiscal Impact: Fiscal Year 2000-01 Transitional Unallocated funds
will be reduced by $28,000 from $194,723 to $166,723.

Sanderlin
Center

A motion was made by Commissioner Harris and seconded by Ms.
Malchon to allocate up to $12,862 to the Sanderlin Neighborhood
Family Center for emergency repairs for code compliance. The
motion carried unanimously.
Fiscal Impact: The One-Time-Only Contingency fund would be
reduced from $125,000 to $112,138.

Appoint
JWB
Member

Mr. John Milford was appointed to serve on the Pinellas County
License Board.
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Executive
Myrtle Smith-Carroll, Norma Rienhardt and Jeanne Malchon were
Director's
selected to serve on the Executive Director's Evaluation
Evaluation Committee.
Committee
INFORMATION ITEMS

During the informational portion of the meeting, Mr. McCabe requested
information on the number of attendees to each workshop held by JWB in
October. Ms. Smith-Carroll requested that the Executive Director's Activity
Report be included in the mailing of the Board packet and read a letter from
Congressman Young on health care funding. Ms. Smith-Carroll reported that she
had made a presentation at New College on Healthy Kids. In response to a
suggestion that a resource center be established to explain eligibility to families
interested in the program, Mr. McCabe asked whether Community Council
members could be involved.
During the Personnel Report, Mr. Mills introduced Maridelys Detres, who had
recently joined the Research and Evaluation Department.
ADJOURN

There was no additional business and the meeting adjourned at 11:15 a.m.
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